The Fair Pay Agreement system
ABOUT THE FPA SYSTEM
The Fair Pay Agreement (FPA) system
brings together unions and employer
associations within a sector to bargain for
minimum employment terms for all covered
employees in an industry or occupation.
The diagram opposite illustrates the
FPA system which includes initiation of
a proposed FPA, the bargaining process,
voting (ratification) on the employment
terms, and finalisation. Once finalised,
the Fair Pay Agreement is put into law.
Employees, employers and their
bargaining parties all have different
roles and responsibilities in the process.
Find out more about the FPA system
and what it means for you here
www.employment.govt.nz/fair-pay-agreements

1. INITIATION
Representation or public
interest test met

A party collects evidence to demonstrate it
meets the representation or public interest
test and applies to begin bargaining.

Representation or public
interest test not met

2. BARGAINING SIDES FORM
3 months for new/proposed FPA,
2 months for renewal or replacement

Bargaining
does not start

*Note: If a bargaining side on the non-initiating
side doesn’t form, the default bargaining party
can step in. If not, the ERA determines FPA terms.

Parties
reach an impasse

3. BARGAINING PROCESS

DISPUTE RESOLUTION
Parties return
to bargaining

Parties
can’t agree

Parties reach
an agreement

First
ratification
vote fails
Disclaimer: This information is guidance
only, is not legally binding, and should not be
substituted for legal advice or for the wording
of the Fair Pay Agreements Act 2022. MBIE does
not accept any responsibility or liability for error
of fact, omission, interpretation or opinion that
may be present, nor for the consequences of
any decisions based on this information.

4. RATIFICATION VOTE

Employment Relations Authority
determines FPA terms

Proposed FPA vetted, then voted on by
employers and employees within coverage

Support is more than
50% on both sides

Second ratification
vote fails

5. A FAIR PAY AGREEMENT IS IN PLACE
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