Tips for Employers Part Two

Hiring and
Keeping
Young Staff

Young people have a lot to contribute and can play a role in helping you grow
and develop your business. The government offers help to employers to hire, train
and progress young people in employment.

Employing
young people
is good for
business
Here’s why:

Ideas for a great
interview process

Get the best from
young staff

You can help young people to present
their skills and interests by being
clear on what you are looking fOr and
your expectations of staff.

When you hire a young person, it
could be their first working experience.
Help them to settle in and succeed.

1
It’s an investment in your
future workforce and in
your industry.

2
You’ll be tapping into
talent from your community
or region.

3
They’re technologically
savvy and can bring
fresh ideas.

4
Coaching and training
develops your skills and
keeps you up-to-date with
your industry.

Here are some ideas:
> Young people may not be used to
talking with employers. If you can
put them at ease you will get a better
idea of their personality and fit with
your business.
> Send text messages to keep in contact
and increase your response rates. Young
people may not answer phone calls from
numbers they don’t know.
> Keep in contact and provide regular
updates. You will help young people to
understand your requirements and
to prepare properly.

Think about
apprenticeships and
cadetships
Young people can work towards
a qualification while they get practical
experience in your business as a
paid employee.

Talk about
industry training
Investing in workplace training can
help you to develop and keep young
people. You can inspire them to
develop a career in your industry.

To help young staff to develop
and progress:

There are a range of industry
training pathways:

Support for workplace training
is available:

> Explain the values of your business
and your expectations, as well as the
technical skills needed for the job.
It will help them to fit in.

> New Zealand Apprenticeships are full
industry qualifications. Talk to the
Industry Training Organisation for
your industry.

> Industry Training Organisations can
support training and provide resources.
They can tailor small packages of
training to meet your needs.

> Understand cultural and generational
differences. Young staff may come
from different backgrounds from
you and be less confident than more
experienced staff.

> Māori and Pasifika Trades Training
supports Māori and Pasifika young
people to take up trades, through
regional partnerships that connect
employers, tertiary providers and
community groups.

> Workplace literacy and numeracy
is the mix of skills employees need
to complete everyday tasks. Help is
available through Skills Highway.

> Assign a buddy or mentor. It will help
them settle into your business and
succeed.

> Provide feedback if they are
unsucessful. You will help them with
their job search so they can improve.

> Encourage young workers to plan
ahead. It can help them to manage their
home and community responsibilities.

> Ask about sports and community
involvement not just work experience.
Young people can often demonstrate
soft skills relevant to work.

> Provide ongoing feedback to young
staff about how they are progressing,
to build their confidence.

> Te Puni Kōkiri works with employers to
offer cadetships in growth industries,
to provide Māori the opportunity to gain
work experience, obtain qualifications
and build industry networks.

> The Skills for Industry programme can
help with pre-job training to meet your
business needs. Courses for Work and
Income job seekers can include driver
training and health and safety, as well
as pre-trades training that provides a
pathway to apprenticeships.

> Your local tertiary providers, including
polytechnics, can help with training.

> Explain health and safety in your
business and the reason for drug or
alcohol tests.

For more information see
www.employment.govt.nz/hiring-young-people
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