
  
  

 

 

 

  

Informal process to improve performance
 

Manager (you) and employee meet 
and discuss the performance gap 

and possible solutions 

No 

Yes No 

Monitor through regular catch ups 

Are you going to continue using the 
informal process?(1) 

Has there been enough improvement 
in performance? 

Continue regular management 
and feedback 

Yes 

Continue regular management 
and feedback 

Proposal to implement Performance 
improvement Plan(2) 
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(1) Please note if the informal process doesn’t improve the employee’s 
performance you can continue with the informal process or choose 
to move onto the Performance Improvement Plan. Please note: This is only an outline of the performance improvement 

(2) Please see the process for the Performance Improvement Plan. process. For more detail please visit www.employment.govt.nz 
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